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Problem:

• Managing cross-cultural differences at work 
supposes to approach the Other in a 
respectful/ethical way. 

• Currently, the tools to do so rest on a non 
political and power-free view on cultural 
differences

and

• They are not neutral: under scientific 
terminologies they hide value judgements and 
logics of colonial discourses



Cultural differences?

• Myth one: ‘we are all engineers’

– National culture differences stronger than 
professional similarities

• Myth two: ‘they are coming there’

– Management is culturally contingent and does not 
follow a ‘development path’

• Myth 3: ‘good leadership is good leadership 
anywhere’

– Leadership is equally culturally contingent



Cultural differences measured

• Hofstede’s seminal study (1980)

• Use of advanced statistical techniques

• Now over 25 ‘cultural dimensions’

• Documented impact of culture on all aspects 

of management (leadership, teamwork, 

motivations, etc.)



Cultural dimensions constructs

Hofstede’s (1980) study



Problem 1: how culture is approached

• Culture as a set of values, homogeneous, 

stable

– Whose culture is that? Some kind of official 

(dominant) discourse on culture? Who benefit 

from such views?

• Cultures scoring differently on the dimensions

– Yet some dimensions are seen as more desirable 

than other.



Problem 2: how culture is ‘used’

• Cultural differences and essentialist views

– People are locked into their culture

– Homogenisation of a population (minorities 
disappear)

• Cultural differences and dichotomies

– Differences are perceived in opposition between two 
ends: one desirable and one non-desirable

• Cultural differences and power differences

– Oftentimes, cultural differences ‘hide’ power 
dichotomies and struggles.



Problem 3: representation of the 

Other

• Cultural knowledge only of ‘interesting’ countries 
for the Western (capitalist) world
– Data about countries that present an economic 

interest (FDI, M&A)

• Cultural constructs give ‘sophisticated 
stereotypes’
– But they remain stereotypes

• Cultural constructs stop the endeavour of 
reaching to the Other
– Why try to understand the other? The cultural 

dimensions already give us ‘answers’



What now?

• How to use the cultural dimensions constructs 
in a smart way?

– Logics rather than scores

• What representation of the Other is 
acceptable?

– A non definite one, a definition always in the 
making

• How can we relate to the Other in respectful 
and ethical ways? 


